
  
 
 

 

980 9th Street, Suite 1450, Sacramento, California 95814 • 916.446.7961 • www.arcanet.org  

 
Supporting Quality Outcomes Through Service Coordination 

 
California’s regional centers are a network of 21 community-based non-profits, represented by the Association 
of Regional Center Agencies (ARCA). The regional centers coordinate services for, and advocate on behalf of, 
nearly 400,000 Californians with developmental disabilities. They are the essential link between individuals with 
developmental disabilities, their families, and the services they need to support them in all stages of life. The 
best individual outcomes are achieved when the bond with the service coordinator is strengthened over time.  

We request a correction to the regional center budgeting formula (known as the “Core Staffing Formula), 
a commitment to keep it updated, and $21.6M General Fund in Fiscal Year 2022-23.  

 
How People Are Served 
Each person served by a regional center is paired with a service coordinator to plan to meet their needs, which 
come from their diagnosis, age, support needs, preferences, and cultural values. Successful service coordination 
requires enduring relationships, individualized plans, and securing the resources to achieve individual goals. 

  
Those served by regional centers also rely directly on 
other key regional center staff to evaluate their 
eligibility for services and develop and monitor 
needed community services. Specialists at each 
regional center support its work in various areas, 
including employment, cultural diversity, and the Self-
Determination Program. Other regional center staff 
carry out training, accounting, and federal billing.  
 

The Problem 
The state receives $4 billion a year in federal funding to 
support the developmental services system. In exchange, 
the state promises regional centers will keep caseloads 
small enough to safely serve people and carry out other 
duties, such as intake and assessment. In 1998, California 
lost nearly a billion dollars in federal funds because 
these assurances weren’t met. In 2001 caseload ratios 
were reduced, so each service coordinator could support 
fewer people, and the budgeted wage level was raised to 
$34,032 to match the state wages for similar positions. 
Budgeted Service Coordinator wages have been frozen 
since then. The wages for the equivalent state position 
have nearly doubled to $66,915. Many costs of living 
have increased by even more. Regional centers must pay 
higher than budgeted amounts. This causes staffing 
shortages and caseload ratios to rise. Updating budgeted 
regional center staff costs and keeping them current 
stabilize caseload ratios and allow those served by 
regional centers and their families to develop longer-
term relationships with their service coordinators.  



A Plan to Succeed 
As of February 2022, there was a shortfall of 1,077 service coordinators statewide. The state plans to invest 
money to allow regional centers hire as many as 855 new service coordinators in Fiscal Year 2022-23, which has 
the potential to reduce caseload ratios to nearly required levels. Now is the time to fix the funding formula to 
prevent the shortfall in service coordinators from rising again over time. The impending investment in service 
coordination means modernizing the formula will never be cheaper. Meeting our commitment to the federal 
government and nearly 400,000 people served by regional centers is the right thing to do. ARCA and SEIU 
California are requesting $21.6M General Fund in Fiscal Year 2022-23 as the first-year investment in the 
permanent fix that would involve:  
 

1. Setting budgeted regional center service coordination and supervision salaries at the same level as for 
equivalent state positions; 
 

2. Providing predictable funding for other positions needed for intake, resource development, accounting, 
and other functions;  
 

3. Updating benefits and operating expenses and establishing technology allowances; and, 
 

4. Making a renewed commitment to keep the formula current. 
 
In support of quality outcomes for those served by regional centers and their families, California must commit to 
sustainable funding for critical service coordination and other support services now and into the future.  


