
 

 

 

 

 

 
 

CALIFORNIA’S REGIONAL CENTER SERVICE SYSTEM 
What Are Regional Centers? 

 
Regional centers are community-based non-profit agencies that are the official point of entry to the 
state’s service system for people with developmental disabilities and their families. For nearly 400,000 
Californians with developmental disabilities, their regional center is where service starts. Businesses called 
“service providers” contract with centers to provide the many services and supports needed through an 
individual’s life. This enables them to lead full, integrated lives in communities of their choosing. Each 
person’s needs, goals, and services are described in an individual program plan (IPP) or individualized 
family service plan (IFSP). Regional centers’ most visible role is to identify, coordinate, and monitor those 
services, but they also provide:  

 
 Assessment, diagnosis, and referrals 
 Lifelong individualized planning and case management 
 Assistance in finding and accessing community and other resources 
 Payment for services included in the IPP/IFSP for which other funds are not available 
 Advocacy for the protection of legal, civil, and service rights 
 Early intervention services (Early Start) for at-risk infants and their families 
 Vocational services 
 Supports to help ensure individuals can remain within their family 
 Planning, placement, and monitoring for 24-hour out-of-home care 
 Training and educational opportunities for individuals and families 
 Community education about developmental disabilities 
 Development of new services to better meet individual needs 

 
But What Is A Developmental Disability? 

The term developmental disability refers to one of five types of disability that begins before the 18th 
birthday, is expected to be permanent, and presents a substantial disability in at least three of seven life 
areas (self-care, receptive and expressive language, learning, mobility, self-direction, capacity for 
independent living, and economic self-sufficiency). It must be due to one of the following conditions:  

 Intellectual Disability 
 Autism  
 Cerebral Palsy 
 Epilepsy 
 Disabling condition closely related to intellectual disability or requiring similar treatment.  

As of July 2021, 3- and 4-year-olds may be found provisionally eligible if they do not meet the criteria for a 
developmental disability but have challenges in at least two life areas. Infants and toddlers (age 0 to 36 
months) at risk of becoming developmentally disabled or who have a developmental delay may also 
qualify for intervention services through the Early Start Program. 
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State of California 
State General Fund 

 And 
 Federal Dollars 

Department of Developmental Services 

21 Regional Centers 
Population Served: 374,333* 
Budgeted: $10,462,483,000** 

Average Cost per Person: $27,950 

   Service Providers      
Early Intervention and Prevention 

Residential Services 
 Supported Living Services 

Day Programs 
Employment Programs 

Respite Services 
Transportation Services 

Behavioral Services 

Children and Adults with 
Developmental Disabilities 

Generic Services 
County Mental Health Services 

Public School Districts 
County Health Clinics 

California Children's Services 
Adult Day Health Care 

In-Home Support Services 
Medi-Cal 

*February, 2022 DDS Caseload Report; 
Status 1, U, 2, and 8  
**FY 2021-22 Enacted Budget 

 

 



 

360,124 Individuals Served as of June 2021

Regional Center Budget and Demographic Information

Regional Center 2021-22 Enacted Budget

Source of Funding 2021-22

$10,503,562,000

Residence Type   

Expenditures by Type of Service

Fiscal Year 2021-22

Children and Adults
88%

Early 
Intervention

12%

Residential
29%

Day, Habilitation, & Infant Programs
17%

Support 
Services

25%

Transportation
5%

Respite
13%

Other Services
11%

State 
General 

Fund
61%

Federal 
Funds
39%

Direct Services to 
Individuals

4.8%

Admin.
1.2%

Operating 
Expense

0.6%

Community Services for 
Individuals

93.4%

Home of 
Parent or
Guardian

72%

Other
1%

Independent 
Living

9%

Skilled Nursing 
Facility

1%

Community Care 
Facility
13%

Intermediate
Care Facility

4%



Sources of Data:

● DDS Quarterly Client Characteristics Report, June 2021

 

Diagnosis (individual may have multiple diagnoses)

Gender of Individuals Served

● 2021-2022 Department of Developmental Services 

(DDS) Enacted Budget

Ethnicity of Individuals Served

(Excludes Early Start)

Regional Center Budget and Demographic Information

Age Groups of Individuals Served

174,569

35,299 38,213

170,466

33,554
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3-17
43%

18-41
40%

42-61
12%

62 & older
5%

Female
33%

Male
67%

Asian
7%

Black/Af 
American

9%

Filipino
3%

Hispanic
40%

Native 
American

0%

Other
10%

Polynesian
0%

White
31%



 

 

 

 

 

 

Advocacy - Key Points 
 

• Modernizing Core Staffing Formula – ARCA and SEIU-California are jointly requesting $21.6M General 
Fund to reform the “Core Staffing Formula.” It is a budgeting tool that calculates most funding for 
regional center operations, but has not been updated in many years. This is the reason caseload 
ratios increase over time. The biggest change being requested would tie the cost of service 
coordination to a similar state position. These updates would support all the key functions of 
regional centers – service coordination, intake, community services, and other key policy positions.  
 
When the number of people service coordinators are helping climbs too high, individuals served by 
regional centers and their families are not given the time and attention they need and have been 
promised. The goal is to reduce the number of people each service coordinator supports and let 
them better meet the needs of the individuals and families they serve.  

 

• Repeal of fees on families – The Annual Family Program Fee and Family Cost Participation Program 
are two fees charged to families receiving regional center services. These fees – perhaps more 
accurately termed “disability taxes,” – impact Early Start families most. Getting young children 
services quickly is very important. The fees act as a barrier to needed services, and can create 
problems between service coordinators and families they are supporting.  
 

• Legislation for Support and/or Co-Authoring 

1. SB 882 (Eggman) – ARCA is co-sponsoring SB 882 (Eggman), which will create an advisory council 
to look at ways to improve interactions between law enforcement and people with 
developmental disabilities. SB 882 will also explore ways to improve peace officer trainings. This 
bill will have direct and positive impacts on the work of law enforcement, and the safety and 
well-being of people with developmental disabilities. 

 

2. AB 2378 (Irwin) – ARCA is also co-sponsoring AB 2378 (Irwin), which will increase options for 
people served by the regional centers who want, and actively seek, employment. Despite ample 
research indicating such employees have lower turnover and lower on-the-job accident rates, 
employment rates remain low. By creating a tax credit for hiring a qualified individual, AB 2378 
provides a meaningful incentive to hire a person with a developmental disability. 

 

3. SCR 91 (Hurtado) – ARCA is sponsoring SCR TBD (Hurtado), marking May as Individuals with 
Developmental Disabilities Inclusion Month. This will highlight the commitment of the 
Legislature to the proposition that all people, regardless of disability status, deserve the 
opportunity to be fully included in community life in California. 

 

• Provider rate reform acceleration – The Lanterman Coalition is a group of many of the leading 
statewide developmental services organizations in California, including ARCA. ARCA joins them in 
urging acceleration of planned rate increases from July 1, 2023, to July 1, 2022. This investment will 
improve the stability of the Direct Support Professional workforce and support staff recruitment 
necessary to achieve a return to greater in-person service delivery options. 
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https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220SB882
https://arcanet.org/docs/position_letters/sb882.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB2378
https://arcanet.org/docs/position_letters/ab2378.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SCR91
http://www.arcanet.org/docs/position_letters/scr91.pdf
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Supporting Quality Outcomes Through Service Coordination 

 
California’s regional centers are a network of 21 community-based non-profits, represented by the Association 
of Regional Center Agencies (ARCA). The regional centers coordinate services for, and advocate on behalf of, 
nearly 400,000 Californians with developmental disabilities. They are the essential link between individuals with 
developmental disabilities, their families, and the services they need to support them in all stages of life. The 
best individual outcomes are achieved when the bond with the service coordinator is strengthened over time.  

We request a correction to the regional center budgeting formula (known as the “Core Staffing Formula), 
a commitment to keep it updated, and $21.6M General Fund in Fiscal Year 2022-23.  

 
How People Are Served 
Each person served by a regional center is paired with a service coordinator to plan to meet their needs, which 
come from their diagnosis, age, support needs, preferences, and cultural values. Successful service coordination 
requires enduring relationships, individualized plans, and securing the resources to achieve individual goals. 

  
Those served by regional centers also rely directly on 
other key regional center staff to evaluate their 
eligibility for services and develop and monitor 
needed community services. Specialists at each 
regional center support its work in various areas, 
including employment, cultural diversity, and the Self-
Determination Program. Other regional center staff 
carry out training, accounting, and federal billing.  
 

The Problem 
The state receives $4 billion a year in federal funding to 
support the developmental services system. In exchange, 
the state promises regional centers will keep caseloads 
small enough to safely serve people and carry out other 
duties, such as intake and assessment. In 1998, California 
lost nearly a billion dollars in federal funds because 
these assurances weren’t met. In 2001 caseload ratios 
were reduced, so each service coordinator could support 
fewer people, and the budgeted wage level was raised to 
$34,032 to match the state wages for similar positions. 
Budgeted Service Coordinator wages have been frozen 
since then. The wages for the equivalent state position 
have nearly doubled to $66,915. Many costs of living 
have increased by even more. Regional centers must pay 
higher than budgeted amounts. This causes staffing 
shortages and caseload ratios to rise. Updating budgeted 
regional center staff costs and keeping them current 
stabilize caseload ratios and allow those served by 
regional centers and their families to develop longer-
term relationships with their service coordinators.  



A Plan to Succeed 
As of February 2022, there was a shortfall of 1,077 service coordinators statewide. The state plans to invest 
money to allow regional centers hire as many as 855 new service coordinators in Fiscal Year 2022-23, which has 
the potential to reduce caseload ratios to nearly required levels. Now is the time to fix the funding formula to 
prevent the shortfall in service coordinators from rising again over time. The impending investment in service 
coordination means modernizing the formula will never be cheaper. Meeting our commitment to the federal 
government and nearly 400,000 people served by regional centers is the right thing to do. ARCA and SEIU 
California are requesting $21.6M General Fund in Fiscal Year 2022-23 as the first-year investment in the 
permanent fix that would involve:  
 

1. Setting budgeted regional center service coordination and supervision salaries at the same level as for 
equivalent state positions; 
 

2. Providing predictable funding for other positions needed for intake, resource development, accounting, 
and other functions;  
 

3. Updating benefits and operating expenses and establishing technology allowances; and, 
 

4. Making a renewed commitment to keep the formula current. 
 
In support of quality outcomes for those served by regional centers and their families, California must commit to 
sustainable funding for critical service coordination and other support services now and into the future.  



"I support increased funds for 
service coordination!"

Desiree (SCLARC)
When my mother passed, my 
Service Coordinator was there 
to help me. 
My Service Coordinator is very 
helpful and she always checks 
on me.

Steven (ACRC)
I'm glad my Service 
Coordinator gives me services 
and numbers I can call if I 
need help with my problems.
My Service Coordinator helped 
me get transportation to my 
job.

Ryan (IRC)
My Service Coordinator has 
always gotten me the services 
that I needed also made sure 
that I was focused on certain 
tasks for work and at home.
My Service Coordinator helps 
me to keep my goals and to 
continue going forward and 
also got me involved in the 
Client Advisory Committee 
and kept me pushing to get 
my driver’s license.

Service 
Coordinators 

make life 
easier for us!

Chris (RCRC)
My current service coordinator 
has been a huge support as I 
work on my Social Work 
degree. .
My Service Coordinator is very 
helpful and she always checks 
on me. 

Association of Regional 
Center Agencies (ARCA)
Client Advisory Committee

Caroline (NLACRC)
My new Service Coordinator 
went way beyond her duties to 
help me  with a problem I had.
My Service Coordinator got 
me my dream job.

Michelle (ACRC)
My Service Coordinator talked 
to the county to get me 
CalFresh.
I call my Service Coordinator 
when I need a new person to 
help me at my home.
My Service Coordinator 
contacted my therapist to help
me get well.

 Jesse (ELARC)
I can call my Service 
Coordinator when I don't 
understand my Supplemental 
Security Income benefits.
My Service Coordinator makes 
sure I have enough to eat.
My Service Coordinator helps 
me get the help I need when I 
need it.

 

Sam(SGPRC)
My Service Coordinator helped 
me get my COVID-19 vaccine.
My Service Coordinator helped 
me get my own apartment. 
My Service Coordinator helped 
me with contacting programs 
to make sure I'm getting the 
right services to meet my 
goals.

 

 The ARCA Client Advisory Committee is responsible for advising the ARCA Board of Directors on issues relevant to the people served 
by regional centers statewide. Below, its members explain in their own words the difference their Service Coordinator makes. 


